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Executive Summary 
 

Background – current position 

Under the UK WEEE regulations, distributors (usually retailers) of EEE are able to choose from two options to fulfil 
their legal obligations.  They can either;  

• offer in store take back of WEEE on a one for one like for like basis, or  

• join a Distributor Take Back Scheme (“DTS”).  

The DTS option allows members an exemption from the very specific requirement to take back on a one for one like 

for like basis at the point of sale in exchange for making a significant financial contribution to the establishment and 

development of the UK WEEE collection infrastructure and funding projects that establish best collection practice. 

Retailers recognise that the role and function of the DTS should change and evolve in any future UK WEEE system, but 

fundamentally believe it remains important to maintain the flexibility a DTS provides because it: 

• Facilitates an important funding stream for Local Authorities 

• Accommodates those retailers and types of stores where requiring in-store take back is likely to be highly 

ineffective (as take up by consumers would be very low), and/or prohibitively costly or operationally difficult 

to manage to contribute financially to an alternative 

• Has the potential to provide an important additional element to the UK WEEE collection network which could 

be a valuable contribution to achievement of future national targets. 

To date the DTS has: 

• Helped the UK to deliver some of the highest WEEE collection rates in Europe 

• Provided £9 million funding to Local Authorities to establish and register their Civic Amenity sites as 
Designated WEEE Collection Facilities (DCFs) and a further £1 million of subsequent site maintenance funding 

• Supported 52 Local Authority projects with £1.9 million funding, to increase the collection and recycling of 
WEEE in the UK.  

• Initiated a final round of project funding for Local Authorities in phase 4 through which it is about to award a 
further fund of over £600,000. 
 

• Commissioned and funded important research projects to help inform best practice for WEEE collection and 
project funding. 

In total the DTS has raised over £13,000,000 from retailers since 2007. 

We seek a continuation of the DTS to: 

• further improve the UK’s WEEE collection rates and fund Local Authority WEEE projects 

• increase the UK WEEE collection point network and make it more convenient for more consumers 
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• increase consumer engagement and understanding of the importance of WEEE takeback and recycling 

• provide retailers with the flexibility to choose those stores and locations which are more suitable to encourage 
take back 

• provide important information to help decision makers when reviewing the WEEE regulations. 

 

Collection Rates 

Overall UK WEEE collection rates are ahead of most other European Union countries which has been delivered through 
an efficient take-back system. 

The UK reported a WEEE collection rate in 2016 above the EU average and has met all WEEE collection targets up to 
2017, exceeding the 45% target, based on the previous three years’ placed on the market (POM). 

 

TABLE 1: SUMMARY OF WEEE COLLECTION IN EUROPE - EUROSTAT 2019 (2016 DATA) 

Country 
PoM EEE (kg/inhabitant)  

3-year average (2013-2015) 

Collected WEEE 

(kg/inhabitant) 2016 

Collection Rate WEEE 

(%) 2016 

Belgium 26.7 10.7 42.6 

Finland 23.3 9.7 47.3 

France 24.1 10.8  45.3 

Germany 21.1 8.63 44.9 

Ireland 20.0 9.4 58.2 

Netherlands  19.1 8.3 47.9 

Sweden 25.7 14.0 66.4 

UK 25.18 14.66 59.7 

Source: Eunomia (2019): Assessment of WEEE collection systems and their effectiveness in other European countries, Report for Valpak Retail 
WEEE services. 

 

All other countries in the table above rely to a significant extent on in-store retailer take back as well as other methods.  
The UK is thought to be unique in being the only country currently in Europe to take advantage of the option to operate 
an alternative through the DTS yet still achieves comparable or better collection rates compared with most other 
countries studied. 

 

Development of Phase 5 and the WEEE Review 

The current DTS phase 4 scheme approval comes to an end on 31 December 2019. In addition, the UK Government 
has announced in their recent Resources and Waste Strategy that they intend to review the whole UK WEEE system 
during 2020 with the potential to introduce reforms in the future.  Because the nature and extent of those reforms is 
not yet clear the BRC and the DTS are now proposing the continuation of the DTS through an interim phase 5 whilst 
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the longer-term policy is developed and seek to propose a scheme that will give the Government valuable insight 
relating to the potential of retailer collections to feed into that process. 

We understand that a key element of the Government review is likely to include a detailed consideration of all WEEE 
collection arrangements including those provided by retailers and the DTS as well as other stakeholders and therefore 
this proposal has been developed with this in mind. 

 

Proposal - Principles 

Phase 5 of the DTS should begin on 1st January 2020 and remain in operation until 31st December 2021. The scheme 
will continue to raise funds to be used alongside the WEEE fund (from producer compliance fees) for projects run by 
Local Authorities which aim to develop best practice to increase the rate of collection, reuse and recycling in the UK. 
New Civic Amenity sites which are publicly accessible and allow for the collection of all WEEE streams will also continue 
to be considered to receive funding as in previous phases. 

In addition, the new phase will provide a financial encouragement to DTS members to expand the nature and scope 
of their in-store take-back facilities to develop best practice collections, as well as increased communication with the 
public about WEEE recycling. This is expected to provide helpful data and insights to assist Government in their future 
policy development. 

 

Defining Best Practice – DTS funded Research work 

The DTS commissioned research from Eunomia on several different European countries’ structure for WEEE take-back 

and gained an overview of best practice with the intention of seeing how the performance of collection systems, both 

municipal and retail, could be improved, in particular regarding small WEEE. Further details of the results of this work 

are summarized in the DTS Phase 4 Learnings section and Appendix 2. 

In addition, further work was commissioned from Anthesis to analyse the previous projects carried out by Local 

Authorities (“LAs”) using DTS funding and identify the ones with greatest engagement and most positive results.  This 

work highlighted the need for more detailed guidelines and assistance for Local Authorities on acceptable projects as 

well as the requirement for more monitoring and assessment of the success of projects and has led to creating 

standardised project templates for the LAs to apply for funding in October 2019. The results are still being assessed 

and any learning would be fully incorporated into the funding process for LA projects in phase 5, should it be approved. 

 

DTS Operations 

DTS Membership fees are calculated depending on the turnover of EEE sales within the previous calendar year. The 
fees are shown in figures 5, 6 and 7 within this document, however there are also worked examples showing where 
the member may reduce their financial exposure by implementing demonstratively best practice collections. Fees are 
split into 3 bands A, B and C, with Band A being for retailers with the highest sales turnover and Band C the lowest.  
The joining costs for B and C members are based on a fixed fee similar to the previous phases.  Those for Band A 
members are related to sales volumes and are explained in more detail throughout the proposal. In contrast to the 
previous phase, Valpak proposes that the interim phase should include the option for member retailers to undertake 
their own WEEE collection activities (“activities”) to offset a proportion of the relevant costs for all members regardless 
of banding. This approach has been created based on Eunomia’s research findings and is intended to: 
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• increase the UK WEEE collection point network and make it more convenient for more consumers than the 
legislative minimum of take back on a one for one like for like basis at the point of sale 

• increase consumer engagement and understanding of the importance of WEEE takeback and recycling 

• provide retailers with the flexibility to choose those stores and locations which are more suitable to 
encourage take back – meaning that WEEE collections will be offered in the locations that are likely to 
deliver both participation and best practice collection rates. 

• provide important information to help decision makers when reviewing the WEEE regulations. 

As DTS operator, Valpak is responsible for a number of tasks to ensure the smooth and effective running of the scheme 
including: 

• managing the membership process 

• maintaining the register of Designated Collection Facilities (DCFs) 

• setting up and maintaining the DTS web site 

• handling enquiries 

• monitoring the collection activities of members and reporting to Defra and the regulator (OPS&S) as 
appropriate 

• developing proposals for any future phases 

• coordinating DTS steering committee meetings  

• further tasks outlined on page 21 

 

Retailer view and collection outcomes 

At the start of the WEEE regulations, UK Government and retailers agreed that it would be more beneficial to 

financially support local authorities for collection systems to create a national network rather than retailers taking 

back on a one-for-one and like-for-like basis at point of sale. Therefore, the UK is the only EU member state which has 

made use of the derogation option under Article 5 (2) of the WEEE Directive, to allow distributors to help to finance 

local authorities via the DTS to collect WEEE free of charge, primarily through the Household Waste Recycling Centres 

(HWRCs). 

Originally retailers and distributors were reluctant to have waste electricals in store as it was not appropriate for their 

retail business and posed many potential risks. They also did not know what the burden would be, or what the 

potential cost of implementing take-back services would be. In addition, there was limited evidence from any waste 

stream to suggest customers are willing to go shopping with their waste as a matter of course. Distributors have gained 

experience from batteries, carrier bags and other packaging materials.  

Furthermore, the legislative minimum of take back on a one for one like for like basis at the point of sale would not be 

met for the vast majority of purchases where an item is not being or not ready to be replaced, therefore it is likely to 

be seen as ineffective in many circumstances. The phase 5 proposal for the DTS allows distributors to contribute to 
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effective and efficient collection infrastructure that delivers best practice collection rates instead of providing 

potentially costly systems which are unlikely to yield any additional WEEE material. 

Why is the DTS good for the nation: 

• Helped to meet and exceed 45% target  

• It has provided private funding for the Government to develop best practice projects for a collection system 

of WEEE 

• It will help to further increase WEEE collection rates by adding facilities at retail premises that are effective 

rather than merely compliant with the EU directive suggestion  

Why is the DTS good for Government: 

• It has provided private funding, not public funding, to LA sites which have signed up to provide the network 

of collection facilities required by the regulations  

Why it’s good for retailers and distributors: 

• It removes the risk of contamination, unknown costs, storage issues, and health and safety concerns 

• It is a cost-effective method of meeting obligations 

• It will allow retailers to strive to deliver best practice collection rates by trialling different collection methods 

and scenario’s without being tied to meeting a legislative minimum.  

 

Valpak has consulted fully with the British Retail Consortium and the DTS Steering Committee in order to gain input 

from key retailers on all aspects of the scheme’s proposed operation for the interim phase 5, and this proposal is 

presented with their full support. 
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Background 
 

The WEEE regulations place various obligations on distributors (usually retailers) to encourage collection of WEEE from 
consumers as specified in regulation 42: 

“42. (1) A distributor who supplies new EEE to a person will ensure that WEEE from private households can be 
returned to them free of charge and on a one-to-one basis by that person, provided that any such WEEE— 

(a) is of an equivalent type to, and 

(b) has fulfilled the same function as, the supplied equipment. 

(2) A distributor who supplies new EEE from a retail premises with a sales area relating to EEE of at least 400m2 
must provide for the collection of very small WEEE free of charge to the end user of the EEE with no obligation to 
buy EEE of an equivalent type. Such collection must take place at the retail premises or in its immediate proximity.” 

The current regulations also allow for the formation of a DTS approved by the Secretary of State.  Distributors who are 
members of an approved DTS are exempt from the requirements above. The regulation is set to be reviewed by 
Government during 2020. 

The BRC has worked with Valpak to provide retailers with a DTS option since the WEEE regulations were introduced in 

2007. The current DTS phase (Phase 4) comes to an end on 31 December 2019, and in conjunction with the BRC, Valpak 

has drawn up this proposal to plan for the continuation of the DTS as an interim Phase 5 from 1 January 2020 for a 

period of 2 years (ending 31 December 2021). 

This interim phase is intended to: 

• Significantly increase the number and availability of in-store and other collection points available to 

consumers 

• Provide valuable data on the effectiveness of different types and locations of collection points to assist 

Government with their review 

• Continue to allow those retailers and retail sites who are unable to easily collect WEEE in some locations and 

situations the option to pay a fee instead 

• Continue to raise a project fund for Local Authority WEEE collection projects 

The DTS recognizes that the effectiveness and consumer acceptance of in-store take back arrangements are largely 

untested in the UK, and therefore the number and type of items and tonnage of returns via this route is unknown.  We 

have sought to take this into account in the design of the interim DTS phase 5 proposal by providing flexibility and also 

opportunities to review the arrangements through the phase if appropriate. 
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Summary of the DTS to date – Phases 1 to 4 
 

In total the DTS has raised a total of £13,412,000 since 2007, a full breakdown per phase is provided below: 

Figure 1 – DTS Membership Fees Raised per Phase 

DTS Phase Period Membership Fees Raised 

1 2007 – 2009 £ 9,855,000 

2 2010 – 2012 £ 2,192,000 

3 2013 - 2016 £ 459,000 

4 2017 - 2019 £ 906,000 

 

Phase 1 of the DTS was in operation between July 2007 and December 2009. In Phase 1, £9m was raised in DTS fees 
from retailers which were used to fund the setup of WEEE collection facilities by offering grants to Local Authorities 
to assist their Civic Amenity sites in becoming Designated Collection facilities (DCFs). This phase of activity was critical 
in establishing the UK WEEE system and led to the setting up of a national collection network of over 1,800 Local 
Authority and other WEEE collection points all operating to a nationally agreed Code of Practice for consistent 
collection streams, operational standards and consumer information.   

Phase 2 was in operation between January 2010 and December 2012. In phase 2, £1million was used for improvement 
of Civic Amenity sites and £600,000 was used to provide a fund for Local Authority projects to improve WEEE collection 
rates.  

Phase 3 was in operation between January 2013 and December 2016 and 2 rounds of funding of £700,000 and 
£400,000 were provided in support of Local Authority WEEE projects to improve WEEE collection rates throughout the 
UK.  

Phase 4 was in operation between January 2017 and December 2019 and two rounds of funding of £183,292 and 
£601,020 were provided in support of Local Authority WEEE projects to improve WEEE collection rates throughout the 
UK. In addition, two external research projects were financed.  

Eunomia carried out research on different European structures for WEEE take-back and of best practice.  

Anthesis analysed the previous projects done by LAs and identified the ones with greatest engagement and most 
positive results with a view to assisting Local Authorities to better specify projects in future. Standardised project 
templates for the LAs were created with detailed accompanying guidance to use to apply for funding in October 2019. 

The current DTS has over 1,200 members. A breakdown of the members per banding level per phase can be seen in 
the figure below. 
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Figure 2 – DTS Members 

Banding Phase 1  Phase 2  Phase 3  Phase 4 

Band A 162 179 173 197 

Band B 1151 430 429 428 

Band C 1861 947 765 619 

Total 3174 1556 1367 1244 

 

The current DTS phase manages a register of over 1,800 Designated Collection Facilities (DCFs). The table below shows 
a breakdown of the different types of DCFs in operation currently across the UK and those new sites added during 
phase 4. 

Figure 3 – Current Operational DCF Sites 

DCF Type 
Total DCF sites end of 
phase 3 2017 2018 2019 

Total 
Active 

Civic Amenity (CA) 1082 8 27 9 1126 

Commercial Designated Collection 
Facility (CDCF) 245 3 1 7 256 

Waste Transfer Station (WTS) 306 3 13 6 328 

Not for Profit (NFP) 124 1 1 0 126 

Retail Distribution Centre (RDC) 29 0 0 0 29 

TOTAL 1786 15 42 22 1865 

 

The funding provided by the DTS in the initial phases was higher because of the higher costs required by Local 

Authorities in establishing the national collection network.   In Phase 3 some unused funding was carried over from 

previous phases and used to increase the available project funds to LAs.   There are likely to be a small amount of 

funds available to be carried over from phase 4 into the interim Phase 5, as the available funds were almost entirely 

used for two rounds of projects for local authorities and the two external research projects referred to previously. 
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Phase 4 Summary of Projects and Funding  
 

In phase 4 of the DTS a total of 17 LAs received project funding for special WEEE projects, this included 8 LAs in round 

1 and 9 LAs in round 2.   

Figure 4 – Local Authority Projects Funded in DTS Phase 4 round 1 

Name of Authority Round Funding awarded 

Falkirk Council 1 £23,092 

Leeds City Council 1 £16,000 

Leicester City Council 1 £24,930 

Liverpool City Council (LCC) 1 £30,000 

Royal Borough of Kingston upon Thames 1 £20,340 

Somerset Waste Partnership 1 £21,100 

Surrey County Council 1 £23,500 

West London Waste Authority 1 £24,330 

Total 8 £183,292 

 

Figure 5 – Local Authority Projects Funded by DTS in Phase 4 Round 2 

Name of Authority Round Funding awarded 

Devon County Council 2 £39,570 

Hull City Council 2 £100,000 

Oxfordshire County Council 2 £66,881 

Staffordshire County Council  2 £24,000 

South Tyne & Wear Waste Management Partnership  2 £119,460 

West Riverside Waste Authority 2 £49,208 

Durham County Council 2 £65,018 

Warwickshire County Council 2 £12,217 

Leeds City Council 2 £124,666 

Total 9 £601,020 
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Proposed Scope for DTS Interim Phase 5 

Introduction 

The DTS has been very successful through Phases 1 to 4 with a number of key achievements including:  

• Establishing a nationwide WEEE collection network 

• 1126 CA DCFs and 739 non-CA DCFs currently in operation 

• £1,952,099 total investment in 52 LA WEEE collection projects  

• Funding key research projects to assist with development of future WEEE system  

Therefore, there was widespread support from retailers to continue the scheme in some form beyond the current 

phase coming to an end of 31st December 2019. 

However, the DTS also recognizes that the UK has not met the more demanding 65% national WEEE collection 

requirements and there remains a significant amount of WEEE, including but not limited to smaller items, which is not 

separately collected for recycling in the right way.  The causes of this are complex and uncertain, and the Government 

and other parties are conducting a number of projects and activities to help better understand the reasons and 

develop solutions.  It is recognised that greater availability and convenience of consumer WEEE collection points could 

be part of the solution and retailer in-store and other take back arrangements could be a contributor to meeting higher 

collection targets.  Therefore, the DTS interim phase 5 seeks to work towards establishing processes and services that 

help deliver ‘best practice’ collections of WEEE (right service in the right place), thereby encouraging effective 

collection systems to best meet the needs of consumers, Governments and distributors. 

The Government has confirmed that it will be reviewing the current WEEE regulations and the whole WEEE system, 

including the producer and distributor requirements, during 2020. They will be exploring how best to effectively 

increase collection rates across the whole system in the UK. The review process may take 1 to 2 years to be completed. 

BRC, Valpak and retailers acknowledge that it is possible that this is the last phase for the DTS in the current guise, and 

therefore designed this proposal with the principle of helping to deliver best practice collections, rather than legislative 

minimum, in mind.  As such, the DTS proposes an interim phase of continued operation to cover the period while the 

regulatory review is taking place. The interim phase would run from 1st January 2020 to 31st December 2021. During 

this period both the regulations and any potential role of the DTS within the UK WEEE system will be reviewed.  

Learning from research and in-store WEEE collection projects undertaken by DTS members during this proposed 

interim phase will be made available to the Government to assist with its review.  This is intended to assist Government 

in developing much more effective policies and proposals for WEEE collection and the role of retailers under the new 

system which are based on experiences and data. 

A steering group of the BRC was formed in conjunction with Valpak which used the results of these studies to develop 

proposals for a DTS Interim Phase 5.  These proposals are now being put forward to Government in this document for 

consideration.   
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Learnings from DTS Phase 4 

In preparation for the regulatory review the DTS commissioned and funded two research projects during 2019, 

outlined below: 

1. Assessment of WEEE collection systems and their effectiveness in other European countries – carried out by 
Eunomia: 

o The first objective of this work was to develop an understanding of how other EU member states meet 
the distributor obligation requirements for take-back under the WEEE Directive – Art. 5(2)(b) and (c); 

o The second objective of this work was to understand the effectiveness of the take-back mechanisms 
currently in place in other EU member states to assess any opportunities for the UK to improve its end 
of life collection rate of WEEE; 

 
2. Assessment of WEEE collection projects and production of standardised project template documents – carried 

out by Anthesis: 
o The primary objective of this work was to develop an understanding of which previous types of WEEE 

collection projects funded by the DTS would be deemed most successful at engaging with household 
consumers and increasing the collection, reuse and recycling rates of WEEE; 

o The secondary objective of this work was to develop a set of up to 5 standardised project specifications 
which local authorities can choose to adopt together with a set of easy to complete corresponding 
project templates which local authorities can complete to apply for project funding; 

Assessment of WEEE collection systems and their effectiveness in other 
European countries  

Eunomia completed preliminary desktop research to propose which European countries would be included in this 

study, this review graded each country against different criteria, such as number of Producer Responsibility 

Organisations (PROs), WEEE placed on the market (POM), collection rates, different collection facilities, national 

communication campaigns.  The final decision as to which countries to include was made alongside Defra, DTS and 

representatives of the DTS Steering Committee members.  

The countries selected for study as part of this project were Belgium, Finland, France, Germany, Ireland, Sweden, 

Switzerland, and The Netherlands.  

Eunomia contacted relevant PROs and national authorities to organize conference calls and in-country visits to discuss 

their national WEEE take-back systems in more detail. 

Further details of the results of this work can be seen in Appendix 2, but the key conclusions of the study were: 

• There is a concern about the UK’s ability to meet the more demanding 65% collection target for 2019, 
particularly given a decline in EEE placed on the market and declining WEEE generation (in part thought to be 
due to hoarding, informal reuse and because consumers purchase new EEE products rather than 
replacements). A significant amount of this small WEEE stream is thought to be hoarded or disposed of in 
residual waste.  
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• In many European countries there is complementary legislation in place at a national level which helps to 
support and drive bring systems.  For example, Pay-As-You-Throw (PAYT) schemes are used by local authorities 
in a number of countries to increase recycling and reduce residual waste collected from households.  
 

• The UK currently collects approximately 65% of WEEE via municipal collection points. Against the other 
countries studied, the UK has the lowest density of municipal collection points per inhabitant, very similar to 
that in Ireland. The UK also has one of the lowest densities per km2 of municipal collection points – a quarter 
of the number per km2 compared with Belgium, and half the number of France per km2.  
 

• The UK is the only European Member State in that it has made use of the derogation option under Article 5 
(2) of the WEEE Directive, to allow distributors to help to finance local authorities via the DTS to collect WEEE 
free of charge, primarily through the Household Waste Recycling Centres (HWRCs). 
 

• Most other countries studied have supplemented municipal WEEE collections with some kind of retailer take 
back arrangements.  These include 1:1 (like for like on buying a new item of EEE) and 1:0 WEEE take back 
(without a new item purchase) in line with the WEEE Directive requirements, and operate a national network 
of in-store retail collection points. Against the countries studied, the UK has the lowest number of retail 
collection points - both in terms of per capita and per km².   
 

• The approach taken to retailer collections is extremely important. The size, availability and signposting of the 
collection containers is key in determining the cost effectiveness of collections from retail stores. Better 
systems bulk the material in preparation for collection and delivery to recycling sites.  
 

• The research has identified that where WEEE kerbside collection systems are not fully integrated within 
existing domestic collections, this appears a cost prohibitive and ineffective solution. However, where other 
kerbside operations already exist, such as throughout much of the UK, it identified that over the long term it 
is very much at marginal cost in addition to the core collection service.  
 

• Countries achieving high collection rates place significant emphasis on the role of communication campaigns 
and activities to support WEEE collection efforts. This can be supported by the evidence from WEEE Ireland’s 
2017 “The Year of Small WEEE” campaign correlated to 32% of small household compliances being collected 
for recycling in 2017, compared to 26% the previous year. Moreover, improvements in small WEEE collection 
across France has been largely attributed to targeted communication campaign efforts and investment. 

The Eunomia report has been beneficial in showing that national communication campaigns are key to increase 

consumer engagement and therefore increase in WEEE recycling rates. The report has also provided essential 

information to help benchmark the UK’s collection performance against other European countries and the benefits of 

the various collection systems to determine best practice.  

The summary report from Eunomia will be made available on the DTS website and shared with the DTS membership 

once completed. 

See Appendix 2 for further details of this study. 
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Assessment of WEEE collection projects and standardisation of project 
template documents 

Anthesis evaluated 42 projects which were completed by Local Authorities to help increase WEEE collection rates 

during previous DTS phases. One of the aims of the project was to help ensure effectiveness of projects funded and 

reduce the resources required to apply for funding since Government contributions to Local Authorities have 

significantly reduced and authorities have increasingly limited resources to bid for funding and deliver projects. 

From the 42 projects which were reviewed, Anthesis categorized all the projects into five key areas: 

• Collection events 

• Collection points 

• Kerbside collections 

• HWRC reuse/repair 

• Communication campaigns 

Anthesis worked with Local Authority stakeholders to produce standardised templates for the application process and 

final evaluation form of projects focusing on the main areas outlined above. Defra took the decision to remove 

kerbside collections and communication campaigns from the list of project types because this was being covered 

separately by the WEEEFund raised from PCS compliance fees, although they required communication campaigns to 

form an essential part of the other project categories.  

Following the template specifications being completed and the project funding launched, the DTS received a total of 

17 project bides from 13 different Local Authorities during the second round of phase 4 funding for a total allocated 

budget of approximately £675,000. 

The number of applications was lower than expected based on previous rounds of funding. However, this may have 

been due to WEEEFund project funding being launched to assist Local Authorities in implementing kerbside collections. 

The WEEEFund are also launching a national communication campaign in January 2020 which might have affected 

Local Authorities willingness to launch their own local communication campaigns. 

Overall, the Anthesis project showed that there had been a range of beneficial local projects which, managed properly, 

could help increase WEEE collection rates to help meet the national target. It is important to modify the standardised 

templates to the local population and environment to see the best collection results and community engagement.  

Further details of the Local Authority project templates can be seen in Appendix 3. 
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Interim DTS Phase 5 – Proposed Membership System 

Based on the learnings from phase 4 as described above, the steering group have proposed amendments to the 

structure of the DTS which was used during phase 1 – 4. Under the new interim phase 5 DTS there would be a two-

tier membership system for all distributors of EEE to join. 

Membership Level 1 – Standard DTS Membership 

• No take-back offered by DTS member  

• Consumer Information Obligation required – Posters etc. (as previous phases) to ensure household consumers 

are aware of the closest collection facilities which will accept their household WEEE products 

• Pay full DTS membership fee (see Section 7) – No discounts applicable  

Membership Level 2 – Discounted DTS Membership (Band A members only) 

• All DTS Level 2 Band A members pay administrative DTS fee at point of registration  

• Implement in-store or alternative take-back arrangements for WEEE collection. Arrangements to be in place 

no later than 30th June 2020 and collection rates to be measured in Q2 (April – June) 2021 – refer to timeline 

below.  This is to allow time for retailers to set initial systems up and then build collection rates. 

• Ensure that availability of collection points and requirements for return of products is clearly advertised and 

communicated to household consumers 

• If collection levels do not meet best practice collection levels (based on European review) or are not available 

by 1 July 2021 then further DTS fees become payable up to full fee 

• If distributors who select this membership option do not collect any WEEE in the time period measured, they 

will be charged an additional 10%  

• This 10% uplift is specifically included to stop retailers with no intention of offering collection systems 

using level 2 merely as a means of deferring payment.  

 

Proposed Timeline 

It is proposed that the interim Phase 5 will run from 1st January 2020 to 31st December 2021. 

All members of the DTS must complete their registration by 31st March 2020. It is assumed that existing phase 4 DTS 
members will be considered as continuing members up until this date. 

If payment of membership or administrative fees is received after the 31st March 2020, a 5% penalty fee will be 

applied on top of the original amount due.  

The funds for WEEE projects are expected to be made available to Local Authorities in a single round of funding to be 
launched in 2021. 
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Online distributors  

The DTS would continue to encourage online only distributors to join DTS as take-back option while the current WEEE 

regulations are in place and being reviewed by Government.  

Project Funding 

The funds raised should DTS phase 5 be approved will depend critically on the degree to which members take up the 
option to set up their own take back systems, but are expected to be in the range £250,000 to £500,000. This will be 
used to fund future Local Authority projects and other suitable WEEE collections, recycling and reuse projects using a 
similar approach of standard project templates which was developed during phase 4. Remaining funds from phase 4 
which total approximately £150,000 will also roll over to further contribute to the interim phase 5 project fund and 
cover administrative costs, rather than being refunded to DTS phase 4 members.  

The maximum standard project award is proposed to be £25,000, however, higher bids which provide exceptional 
value for money or allow for significant improvements in collections or reuse tonnages will be considered and may 
receive additional funding if deemed appropriate. Project funding will be conditional on successful applicants 
providing suitable project review feedback in order to verify the results achieved and help improve knowledge of 
collections in future. It is proposed that there is a single payment of project funding for those projects which are of 
the value of £25,000 or less. However, for larger projects this would be split into staged payments and each new 
proportion of funding would be conditional on the provision of evidence of meeting the stated project targets. Staged 
funding for exceptional larger projects will be released following completion of a simple interim reporting template 
by the project bidder which will not be onerous but will be designed to highlight best practice and indicate how 
projects could be scaled up.  

As in phase 4, project bids from Local Authorities will be assessed by a suitable independent third party based on pre-
agreed selection criteria and recommendations for successful projects made to Defra for final approval. 

In all cases the funds would then be paid by the DTS to successful Local Authorities direct unless other special 
arrangements are agreed. 

Selection of Projects 

In order to ensure all project bids were evaluated independently, the DTS approached Anthesis (as an independent 
third party) to create selection criteria to grade each of the project applications. 

The selection criteria included:  

• Overall fit with funding objectives and reflection of good practice 

• Delivery approach and resourcing 

• Project longevity 
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• Social benefits 

• Comparative value for money ranking 

Where required, Local Authorities would be given the opportunity to provide clarification to the independent third 
party to improve their original application to be considered for funding. The projects chosen will aim for a 
representative geographical split across all parts of the UK, however, this will depend on the quality of project bids 
submitted.  

In the event that the fund is oversubscribed, priority will be given to allocate the funding as widely as possible and to 
those projects assessed as having the best potential for collecting additional WEEE.  

Bids will be invited not only from Local Authorities themselves but also from commercial or third sector organisations 
including, but not limited to; charities, re-use and reconditioning organisations, etc. who can demonstrate they are 
working in conjunction with Local Authorities. Partnerships between Local Authorities and other stakeholders will be 
encouraged but the application on behalf of the partnership must be submitted by the LA lead.  

A greater level of auditing and monitoring of performance of projects will be carried out compared with previous 
phases in conjunction with the independent third party. Mid-project reviews will be undertaken with the successful 
Local Authorities to monitor the progress of the project and provide additional support where required.   

CA Site Funding 

In addition to the project fund in Phase 4 a total of £12,000 was used for funding the set-up of new CA sites through 
grant payments along similar lines to those used in Phase 1. Local Authorities have expressed their interest in 
continuation of this funding in the interim phase 5. It is proposed that any new WEEE sites which are opened, are 
publicly accessible and provide suitable facilities for all WEEE streams, would therefore be considered to receive 
funding of up to £6000 per site. 
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Membership Fees 
 

Membership fees outlined below will be calculated using a similar methodology to previous phases where costs were 
based on sales value of EEE and split into 3 Bands: Band A, Band B and Band C. The standard membership fees will 
remain the same as Phase 4. Due to this interim phase only covering a period of 2 years instead of 3 years as per 
previous phases and also the implementation of Open Scope under the WEEE regulations (higher number EEE units 
included, especially household luminaires), it is believed that despite the table of fees staying the same, it will 
effectively represent an uplift in fees to be paid by DTS members if they do not do any in-store takeback. The 
discounted rate for returning members from the previous phase has been removed.  

The fees for DTS members will be determined by them providing their latest calendar year sales data as part of their 
application for membership.  The data will be checked by the DTS to ensure the figures entered look reasonable in 
comparison with previous years. 

Any distributors which join after 1st January 2020 will be required to pay the full membership fee for the interim Phase 

5, unless they are a new start-up company which did not distribute any EEE in the prior calendar year or an existing 

company with no previous EEE distributor obligation. In these cases, Valpak will pro-rata the fees accordingly. Payment 

for membership fees will be required by 31st March 2020 or as specified in the invoice if later. If payment of 

membership or administrative fees is received after the 31st March 2020, a 5% penalty fee will be applied on top of 

the original amount due.  

Under the UK WEEE regulations “A distributor who supplies new EEE from a retail premises with a sales area relating 
to EEE of at least 400m² must provide for the collection of very small WEEE free of charge to the end user of the EEE 
with no obligation to buy EEE of an equivalent type. Such collection must take place at the retail premises or in its 
immediate proximity”.   In order to compensate for this additional requirement, members which meet the criteria in 
25% or more of their stores would need to make an additional payment equivalent to 25% of their overall fees.  

The administrative fee will be used to cover Valpak’s running costs for operating and managing the DTS.  

Standard DTS Membership - Level 1 

Please see the table below for membership fees: 

Figure 6 – Interim phase 5 membership fees 

Band Total Sales value of Electrical Products Cost of Joining the DTS as a new member 

A Greater than £1.5million Per unit fee (see below) 

A+ Greater than £1.5million and meet the 400m2 criteria Per unit fee + 25% additional to pay  

B £100,0000 - £1.5million £190 

C £0-£100,000 £70 

 

Band B and C retailers that prefer to offer in-store takeback will not be required to join the DTS or pay membership 
fees. 
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Band A Membership Fees 

Please see the table below for Band A members per unit fees for both Membership Level 1. The fees have remained 

the same as those in Phase 4 but apply to a 2-year membership period rather than 3 years.  The last change in fees for 

DTS members was between the end of Phase 2 and the start of Phase 3.  

However, the total fund raised will be reviewed following the March 2020 registration deadline. We will then 
determine if any further action is necessary to meet the proposed target fund for possible WEEE projects. 

Figure 7 – Membership Level 1 - Band A per unit fees 

Category 
Per Unit Fee for Membership 
Level 1 – Band A  

Refrigeration e.g. fridges and freezers £ 0.1189041 

Other Large Household Appliances e.g. washing machines and other “white goods” £ 0.0487396 

Televisions and monitors £ 0.0431186 

Lighting (lamp bulbs) £ 0.0006944 

All other EEE (including Light fittings and Luminaires) £ 0.0015911 

Discounted DTS Membership – Level 2 

In prior DTS phases, Band A members have been able to offset part of their DTS membership fee by completing 

modules which were outlined as several actions designed to promote increased WEEE communication and collection 

in an alternative way. Examples of prior modules completed by DTS members in phase 4 can be seen in Appendix 1.  

In place of that arrangement, it is proposed that those members of the DTS in phase 5 that commit to trialing collection 

systems in their stores (level 2 DTS members) will incur an initial administration fee of 10% of the sum calculated from 

the table above, but they are not invoiced for the remainder of their fees in 2020. Instead they incur a liability for the 

fees, payable in Q3 2021 – however that liability will then be reduced dependent on the relative success of their 

collection activities through phase 5 and measured in the ‘measurement period’ of Q2 2021.  

Under the interim phase 5 Discounted DTS Membership – Level 2, DTS members can offer and promote their own 

take-back offer to customers in the manner which best suits their retail estate and business and if successful will 

reduce the cost liability of their DTS fees in line with the relative success of their collection activity compared to agreed 

‘best practice’. 

Examples of activities distributors may choose to consider (but not limited to) implementing within their own 

businesses are shown below.  These could be implemented to increasing levels depending on the retailer and the 

nature of their products and store types: 

• Providing basic in store 1:1 take back only 
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• Facilitating take back via Customer Service Desks or Till Points on a 1:0 basis (no purchase required and return 
of any similar equipment within reason): Consumers would be able to bring back small WEEE to a customer 
service desk in store, for example, and hand over the equipment; 

• Provide containers for lightbulbs and small WEEE in store on a 1:0 basis (no purchase required and any similar 
equipment within reason); 

• Offer 1:1 collection on home deliveries for large equipment and also provide free collection of small WEEE 
equipment within reason at the same time; 

• Provide in-store take-back as an option for those consumers who have purchased new products for home 
delivery within X days; 

Take back would also depend on the nature and location of individual stores.  DTS members may plan to offer take 

back of different types in different stores, for example: 

• Offer in-store take-back only in some stores from estate, for example out of town retail stores not high street 
stores or in larger stores instead of smaller stores; 

• Collaborate with other DTS members on sites where multiple members are based – e.g. shopping centres or 
retail parks – provide a central collection point rather than each store providing individual take-back to 
consumers. 

• Members offering take-back must ensure that how and where household consumers can return products is 

clearly advertised, communicated and convenient. 

Figure 8 below shows Band A members per unit fees (liability) for Membership Level 2 that will be charged after the 

measurement period (Q2 2021) in the event that their WEEE collection activity has been entirely unsuccessful. The 

fees for those retailers which have chosen to collect have been increased by 10% over those payable by those that 

have chosen not to collect to discourage viewing this merely as a means of deferring payment.  It should be noted that 

it is expected that those retailers that are opting to be ‘collectors’ are likely to offset some or all of their costs by 

collecting WEEE in stores in a more efficient and effective manner than the legal minimum of one-for-one and like-

for-like at the point of sale.   

 

Figure 8 – Membership Level 2 - Band A per unit fees 

Category 
Per Unit Fee for Membership 
Level 2 – Band A   

Refrigeration e.g. fridges and freezers £ 0.1307945 

Other Large Household Appliances e.g. washing machines and other “white goods” £ 0.0536136 

Televisions and monitors £ 0.0474305 

Lighting (lamp bulbs) £ 0.0007638 

All other EEE (including Light fittings and Luminaires) £ 0.0017502 
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Preliminary Collection Targets for Distributors (Level 2) 

Level 2 DTS members must have at least started the implementation of a take-back service by 30th June 2020. Those 

retailers that achieved or exceeded ‘best practice collections’ by the ‘measurement period’ of Q2 2021 will not be 

required to pay their calculated fees. Efforts to collect that are made but do not reach best practice over the 

measurement period will be rewarded (by proportionally reducing the financial liability) directly in line with the level 

of success of the collection initiatives, benchmarked against agreed ‘best practice’.   

Best practice collections are defined as follows: 

• Figures below are based on Eunomia’s recommendation that the Belgium take-back system could be seen as 

an example of best practice.  

• In store take back in Belgium has been operating for many years so it would not be reasonable to expect similar 

return levels in the UK straight away.   

• Because the consumer acceptance and take up of in-store take back arrangements is as yet unknown we 

propose that phase 5 of the DTS incorporates and element of flexibility depending on results achieved.  We 

propose to review these target weight figures at the end of first year of operation in conjunction with Defra 

to see the learnings and make adjustments if appropriate.  

• Note, these figures are not intended to be a target for each individual store separately but to be calculated 

across the total range of stores in the distributor’s retail estate, so some stores may take back more and some 

less or none at all 

Retail Sector 
(primary activity) 

Average weight (kg) collected per store per year in 
Belgium 

Best practice for 3 months collection 
period (Q2 2021) – kg per store 

DIY 3000 - 3600 750 

Electronic Retail 3000 - 3600 750 

Food Retail 900 - 1500 225 

Other Retail 360 - 960 90 

 

Calculations – worked example 

The target for individual DTS members to achieve full discount (and therefore only pay the administration fee) would 

be based on the collection volumes above being achieved in all their stores, however it is up to each retailer to decide 

how and where they wish to offer take back. 

Depending on collection performance, the DTS member would be required to pay the DTS membership level 2 fees in 

Q3 2021 where the discount would be dependent on how much WEEE collected against collection target during the 

measurement period of Q2 2021. 

For example, if a retailer in the “Other” category had 100 stores, they should strive to implement systems that collect 

9T (90kg x 100 stores) of WEEE in total over the three-month measurement period.  

• If activity is successful and collections exceed this 9T, the retailer will only pay the administration fee (10% of 

total as described above) and will share the lessons learned with Government review.  
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• In the event that they collect 3T (1/3 of ‘best practice’), they will be liable for 66% of their remaining DTS fees, 

payable in Q3 2021 and will again share the lessons with Government.  

How the retailer chooses to achieve these targets is entirely up to them. If they have identified 20 stores that are “out 

of town” and therefore thought likely to be effective for impactful take back activity but do not implement any 

collections in their other stores, they will be required to collect an average of 450kg per “out of town” store over the 

three month measurement period in order to reduce their financial liability to zero.  

Definition of Take-Back Terms for Use with this Proposal 

• 1:1 = take-back of an electrical product from a customer when the customer purchases a new similar product 
e.g. returns a kettle and buys a new kettle  

 

• 1:0 Customer Service Desk or Till Point take-back = take-back of electrical product from a customer without a 
new product purchase being required. Retailers only required to accept electrical products which are similar 
to those they sell themselves and not all equipment within the WEEE category  

 

• 1:0 “lightbulb, SMW, and battery scenario” = take-back of the listed categories by retailers without a customer 
being required to purchase a new item listed in scenario  

 

• 1:1 LDA and 1:0 SMW “home delivery scenario” = take-back of large domestic appliances at point of home 
delivery when a customer has brought a new LDA e.g. take-back an old fridge when delivering a new fridge/ 
at the same time provide take-back of any smaller WEEE appliances within reason, if customer has any they 
want to get rid of e.g. take-back an old hairdryer at the same time as the old fridge 

 

DTS Operator Tasks 
 
 
Valpak Retail WEEE Services has fulfilled the role of DTS operator since 1997 and the BRC has selected Valpak as its 
preferred partner in continuing as DTS operator for interim Phase 5. The proposed activities of the DTS operator for 
phase 5 include: 

• Creating the proposal for interim phase 5 of the DTS 

• Recruitment of DTS members for the interim phase 5 

• Obtaining funding from members 

• Setting up and maintaining a register of members 

• Setting up and maintenance of the register of Designated Collection Facilities (DCFs) 

• Providing advice on Consumer Information Obligations (CIOs) 

• Liaisons with OPS&S (or other regulator) and DEFRA 

• Launching, promoting and administering the Local Authority project fund 

• Conducting regular steering committee meetings 

• General queries and day to day administration of the scheme 

• Approval and payment of stage payments to successful Local Authority project bids 

• Provide the Government with an assessment of the impact of in-store collections as described in this proposal  



WEEE Distributor Takeback Scheme – Interim Phase 5 

 

 

       24   © Valpak All Rights Reserved 

• Provide Government and the BRC with an initial assessment report of the DTS interim phase 5 after the end 
of the first year of operation, and a follow up report by the middle of year 2 

• Considering and commissioning any relevant external research or other project as may be deemed appropriate 
in conjunction with the steering committee and Defra 

• Setting up and managing procedures to monitoring member take-back performance 

• Website and internal systems updates for the interim phase 5 including updates to the online registration 
process, member area for access to CIO toolkit, module calculator, news page, FAQs and more 

• DTS to assess and monitor submissions from distributors choosing to implement take-back systems for 
customers  

• More thorough audit process to be implemented with guidance from the OPS&S to ensure that collection rate 
data provided by distributors is accurate – including physical audits of going in to retail outlets
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Appendix 1 – Module Examples from Phase 4 
 
Communication campaigns 

• Evidence could include scanned copies of posters, screenshots, photographs etc these 
could include any additional information in order to increase the amount of WEEE taken 
to designated collection facilities which will in turn help the UKs collection rate  

Strategic collection of very small WEEE 

• Evidence would include proof of events e.g. posters or photographs or magazine clippings 
where small WEEE has been targeted e.g. a discount on a new “very small EEE” product 
when an old one is returned 

Other WEEE collections 

• Evidence could include any of the above or any other evidence to prove WEEE has been 
collected e.g. recorded figures of collected WEEE in a report format 

Enhanced Collection on delivery services (for example collection of small WEEE free of charge 
when collecting large appliances) 

• Could include the above (report to show WEEE collection figures) 

Promotional material 

• This cannot just include the DTS poster as this is part of fulfilling the Consumer Information 
Obligations requirements under regulation 44. Promotional material could include newly 
designed posters or website wording which shows effort to increase WEEE collection 
rates. This could be in a variety of forms e.g. articles, new posters, new website wording, 
campaigns etc 

Till prompts 

• Evidence would need to be provided of this e.g. screenshot of the message which prompts 
employees to make customers aware that they can take their old electronic items to the 
local DCF 

Till receipts 

• Evidence could include scanned copies of receipts containing information of the DTS e.g. 
local DCF etc 

Promotional trade in activities 

• This could be a take back event and evidence could include any adverts of this event or 
photograph evidence of the event 

Promoting reuse 

• Evidence would include anything additional to the DTS poster or website wording 
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Appendix 2 – Eunomia Report – Executive 
Summary  
 

Until recently the UK WEEE system has performed well, increasing WEEE collections dramatically 

since 2008 and becoming a leading nation in terms of WEEE collected per inhabitant. The UK 

reported a WEEE collection rate in 2016 above the EU average and has met all WEEE collection 

targets up to 2017, exceeding the 45% target, based on the previous three years’ placed on the 

market (POM). The UK’s EPR system is also relatively low-cost, when compared to some other 

systems in Europe. The UK also uses substantiated estimates to help meet collection targets, 

whereas the research has identified that other EU countries only count WEEE dealt with through 

the official systems towards such targets.  

The more demanding 65% collection target for 2019 is more challenging, particularly given a 

decline in EEE POM and declining WEEE generation (in part due to hoarding and informal reuse 

and because consumers may be buying new EEE products in addition to their existing EEE, rather 

than as replacements).  

There is concern, therefore, about the UK’s ability to meet the 65% collection target in 2019 and 

beyond. Defra has therefore set targets for 2019 that mean that the UK has to collect 58,000 

tonnes more than was collected in 2018. Defra’s targets show a particular need to target more 

small household appliances and small mixed WEEE in particular - an increase of 25% above the 

2018 collection figure and 20,000 tonnes up on the 2018 target. A significant amount of this small 

WEEE stream is thought to be hoarded or disposed of in residual waste.  

This study was therefore initiated by the Distributor Takeback Scheme (DTS) to establish how the 

performance of collection systems, both municipal and retail, can be improved, in particular 

regarding small WEEE, learning from best practice overseas. This document represents the findings 

of literature research, stakeholder interviews and overseas site visits, to support an assessment of 

WEEE collection systems and their effectiveness in other European countries, with a view to 

exploring options for increasing UK WEEE collection performance. 

The focus of the research has sought to gather data and ascertain: 

• WEEE legislation and enforcement, with a specific focus on collection and take-back; 

• Principles of collection and take-back systems; 

• WEEE collection and take-back performance;  

• WEEE collection and take-back infrastructure; 

• WEEE collected outside the official system; 

• Collection and take-back costs; 

• Approaches to consumer engagement; and 

• Progress with tackling online traders and free riders. 
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E.1.1 The importance of national context 

The national context of individual countries is clearly important when comparing WEEE collection 

systems and performance. Often there is complementary legislation in place at a national level 

which helps to support and drive bring systems.  Pay-As-You-Throw (PAYT) schemes are used by 

local authorities in Belgium, the Netherlands and Switzerland, and it has also been recently 

introduced in Ireland, in an effort to increase recycling and reduce residual waste collected from 

households. 

In addition to the above cited examples whereby householders are incentivised to handover WEEE 

via the official collection channels, in some countries this is mandatory; for example in Switzerland 

and (under proposed law) the Netherlands. Several countries, including Ireland have introduced a 

mandatory requirement for retailers to handover all household WEEE via the compliance route. 

Furthermore, many of the studied countries have introduced policy and regulation with the 

objective of promoting and increasing WEEE collected for re-use.  

Table A compares both performance and collection systems observed across those countries 

studied. It should be noted that several have significantly improved their collection rates since 

2016 (the latest Eurostat data year), plus it’s important to note that the other countries studied 

do not use substantiated estimates, as the UK does, to take into account recycling and reuse 

outside the official system. In other words, if these countries studied were to do what the UK does, 

their collection rates would be significantly higher as we know that there are similar issues with 

light iron and B2B being dealt with unofficially and unrecorded. 

This is a particularly important point when benchmarking UK collection performance against its EU 

counterparts. Where the method of calculating WEEE collection performance is brought in line 

with protocols used by other EU countries (e.g. emitting estimates for WEEE in light iron), the UK 

is not doing as well as the official figures suggest, with collection performance at around 42%, 

although still broadly in line with countries such as Germany, Belgium and France.
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TABLE A: COMPARISON OF WEEE COLLECTION SYSTEMS IN COUNTRIES STUDIED 

  Belgium Finland France Germany Ireland Netherlands Sweden Switzerland UK 

Number of PROs 1 3 4 0 2 5 (2 B2C) 2 3 28 

WEEE POM (kg/inhabitant) 3 year average 2013-2015 2 26.7 24.1 23.3 21.5 18.9 19.1 25.4 26.81 25.9 

WEEE collection rate (% 2016) 42.6% 47.3% 45.3% 44.9% 58.2% 47.9% 66.4% 60.0% 59.7 

WEEE collected (kg/inhabitant) 20162 10.7 9.7 10.8 8.6 8.1 8.3 13.9 14.8 14.6 

% WEEE collected via retail 24% -3 17% 10%4 56% 35% -5 16% 9%6 

Use of derogation option under Article 5 (2) X X X X X X X X ✔ 

Cost information disclosed to public (visible fee) ✔ X ✔ X ✔ X X ✔ X 

Municipal collection points ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

Mobile collection points X ✔ X X X X ✔ X  X 

Kerbside collection X ✔ X X Limited X Limited X Limited 

Courier take-back collection via postal service ✔ (trial) X X X X ✔ (trial) X X X 

Special collection events ✔ X ✔ X ✔ ✔ X X X 

Strong focus on national consumer campaigns ✔ X ✔ X ✔ ✔ X X X 

Progress with tackling free riders ✔ X ✔ ✔ ✔ ✔ X X X 

                                                           

 

1 The Global E-Waste Statistics Partnership https://globalewaste.org/countrystatistics/switzerland-2016/ 
2 Eurostat 2019 (official 2016 data) 
3 Finnish retailers return collected WEEE to permanent collection points (HWRCs). PROs are unable to estimate the proportion collected via home delivery.  
4 Transposition of the WEEE Directive only occurred in Germany in 2015, which saw the introduction of 1:1 and 1:0 take back in-stores.  
5 In Sweden, municipalities collect from 3-4 locations in each municipality, including retail collections (rather than the PRO). The Swedish Waste Management Association (Avfall Sverige) has been 

approached with a view to requesting data on retail collection performance. No data has been sourced at the time of writing. 
6 EA WEEE data 2017: 91k handed over by retailers under Regulation 43 (17%) of 525k household collected and sent to an AATF – but there was also the unobligated 119k, 269k assumed in scrap metal 

(some of which will have come from retailers but we don’t know how much) and 57k assumed from B2B – so 91k out of 970k estimated – just 9.4%  

 

https://globalewaste.org/countrystatistics/switzerland-2016/
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E.1.2 Municipal collection systems and performance 

In all systems, with the exception of Ireland, the municipal collection points contribute the majority of 

the WEEE collected, although the proportion various very significantly across the EU. The UK currently 

collects approximately 65% of WEEE via municipal collection points. This can be compared against 

Belgium and France which deliver similar levels of WEEE collection performance via municipal 

collection points, 55% and 57% respectively.  

Against the other countries studied, the UK has the lowest density of municipal collection points per 

inhabitant, very similar to that in Ireland. Significantly, following the introduction of the Irish WEEE 

Regulations, civic amenity site infrastructure across Ireland was deemed to be insufficient to deliver 

the requisite capacity and convenience for collection, hence the Irish EPA and WEEE Ireland, since 

2015, have been collaborating with retailers to provide additional collection and take-back provisions. 

The UK also has one of the lowest densities per km2 of municipal collection points – a quarter of the 

number per km2 compared with Belgium, and half the number of France per km2.  

The Netherlands delivers 43% of WEEE collection via a high density of municipal collection points, 

however notably, it also achieves a WEEE collection performance of 35% via retail. In countries 

including Belgium and Switzerland, municipal collection point density is mandated7, whereas in 

France, municipalities can set up a separate collection scheme (drop-off centres) by contracting with 

an existing PRO. In Sweden, every municipality is required to have 3 to 4 collection options available, 

where households can discard their WEEE. In Finland the collection system is entirely separate from 

the municipal system; a mandated number of collection points that have to be provided by the 

Producer Responsibility Organisations (PROs).  

Mobile and pop-up collection systems only contribute a small proportion towards the overall total of 

WEEE collected via official routes (~1% or less), with such systems inevitably incurring higher operating 

costs. It is worth noting, however, that for many communities in rural and island locations, mobile 

collections represent a means of accessing recycling points, which would otherwise be much less 

convenient, and require driving long distances to permanent municipal recycling points. Pop-up 

events, such as on a weekend market in a town centre, whilst expensive, can be helpful in terms of 

awareness raising and in helping residents access repair and reuse operators.    

Kerbside collection is not a mandatory requirement under the WEEE Directive, and the research has 

identified limited examples of WEEE kerbside systems which are fully integrated within existing 

domestic kerbside collections, other than Sweden and the UK, and even here coverage is very 

sporadic.  Discussion with a national UK waste management contractor that delivers integrated WEEE 

kerbside collection services provided the view that small WEEE collection via kerbside can be 

successfully implemented where services are incorporated with dry recycling collections (or residual).  

                                                           

 

7 The minimum requirements for a municipality are that “90% of the population lives within a maximum radius of 5 kilometres from a 

recycling yard site that is accessible to them or there is at least one recycling yard in a municipality with more than 10,000 residents”. 
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E.1.2.1 Retail collection systems and performance 

The UK is unusual (perhaps unique) in that considerable use is made of the derogation option under 

Article 5 (2) of the WEEE Directive, to allow distributors to help to finance local authorities via the DTS 

to collect WEEE free of charge, primarily through the HWRCs. None of the countries studied during 

the course of the research make use of the derogation set out within Article 5 (2) of the WEEE 

Directive.  

Article 5 states that derogations may only be applied in regard to retailer take back …  

“..provided that they ensure that returning the WEEE is not thereby made more difficult for the final 

holder and that it remains free of charge for the final holder” … and where … “ alternative existing 

collection schemes are likely to be at least as effective. Such assessments shall be available to the 

public.”  

It is not unreasonable to suggest that taking WEEE to a relatively distant (often out of town HWRC), 

where the UK density is very low as noted above, is often less convenient for some consumers than 

taking WEEE to an in-town retailer, and impossible for those without cars. Consequently they may be 

more likely to hoard or dispose of WEEE (and small WEEE in particular) in their residual bin as a result.  

All countries we considered are implementing 1:1 (like for like on buying a new item of EEE) and 1:0 

WEEE take back (without a new item purchase) in line with the WEEE Directive requirements, and 

operate a national network of in-store retail collection points. Against the countries studied, the UK 

has the lowest number of official retail collection points - both in terms of per capita and per km² - as 

well as very low municipal collection point density.   

LDA take back on delivery represents a significant focus across each of the countries studied, 

representing over 75% of retail collection by weight in most countries. Countries including Belgium, 

France, Ireland and the Netherlands mandate 1:1 take back of WEEE on delivery free of charge under 

national legislation, going beyond the requirements of the WEEE Directive. In the UK, retailers are 

allowed to charge for this service, and most do. Countries including Belgium and Ireland have also 

extended take back on delivery to include small WEEE, which can be handed over to delivery drivers 

at the same time as 1:1 replacement items (something Dixons also do in the UK, whilst still charging 

for the larger items to be removed). 

As stated earlier, Netherlands collects approximately 35% of WEEE via the retail route, despite a high 

density of municipal collection points (higher than the UK). Ireland also collects 56% of WEEE via retail, 

despite maintaining a lower density of municipal collection points than the UK. The majority of those 

countries studied also financially compensate retailers for providing WEEE collection services, which 

is typically on a cost per tonne basis, ranging from €60 - €140 per tonne. 

Instore collection systems are also commonplace, both through small WEEE collection containers 

(often including lamps and integrated with battery and printer cartridge compartments), and over-

the-counter deposit. Belgium maintains around 600 contracts with the Belgian retail sector, with over 

3,000 retail collection points. Evidence suggests that in-store retailer recycling points have generally 

been well received by consumers, with a study showing that 40% of consumers find them to be a good 
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supplement to a recycling point8. In France, distributors (including retailers) host more than 24,000 

collection points for WEEE, with 15,500 for lamps. There are also 5,800 ‘green counters’ in stores for 

1:0 take back of WEEE over the counter. This all means that it is very convenient for consumers to 

bring their WEEE to be collected and to be able to hand it over securely.    

Many of the countries studied place significant emphasis on communication campaigns as an integral 

enabler to support increased collection performance, including Belgium, France, Ireland and the 

Netherlands. Examples include WEEE Ireland’s 2017 “The Year of Small WEEE” campaign to increase 

the collection of small WEEE. This correlated to 32% of small household compliances being collected 

for recycling in 2017, compared to 26% the previous year.  

E.1.2.2 B2B collections 

Many of the countries studied (Belgium, Finland, the Netherlands, Sweden and Switzerland) offer B2B 

WEEE collection services, which are typically via municipal collection points and free of charge or low 

cost. In the case of Switzerland, there is no distinction between B2C and B2B WEEE in its collection 

and financing arrangements. In the Netherlands, it is seen to be important to encourage B2B collection 

in the formal system so as to gather the data and allow more B2B WEEE to contribute to the overall 

65% collection target, with municipal collection points accepting up to seven items of B2B WEEE per 

trip, free of charge.  

In Belgium, the majority of DIY stores offer designated B2B WEEE collection points for trade services, 

with the Belgian PRO Recupel recently launching a new B2B WEEE collection service, targeting SMEs 

across Belgium, which will be free of charge for participating businesses other than paying a small fee 

towards the logistics costs. 

E.1.2.3 Courier/Mail Take-back 

Countries including Belgium and the Netherlands have piloted small WEEE collections via courier and 

post-office delivery services, whereby households can hand over small WEEE items to delivery staff at 

the point of delivery of new items, free of charge. Pilots have so far proved to be challenging and not 

necessarily cost effective.  

While the Belgian trial was not well received by the delivery company involved, in the Netherlands the 

trial showed that the postal service could accommodate small WEEE on their delivery vans (generally 

only a few items per round) and had room at their depot to bulk items for collection by the PRO, 

however the level of financial compensation sought by the delivery organisations was very high - 

quoted as ~€2 per item by WEEE Nederland. Feedback from WEEE Nederland suggests that collection 

services could be financially sustainable where delivery partners were willing to accept a lower 

financial rebate of €0.5 per item, although this remains costly on a per tonne basis. 

E.1.2.4 Progress tackling free riders 

Perhaps the most significant steps taken to address the issue of free riding is demonstrated in France, 

where in 2019, new obligations were announced requiring online multi-seller platforms such as 

                                                           

 

8 Communication with Recupel, July 2019 
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Amazon to ensure that the collection and recycling of WEEE arising from products marketed and sold 

on such websites is properly financed. The online platforms will, by default, be held responsible if they 

cannot prove that a business that sells a product on their site makes an ‘eco-contribution’.9  

In Finland, producers including distance sellers must provide data annually on the volumes placed on 

the market in the previous year.10 There are fines for failing to register (1% of turnover); failing to 

report; and failing to arrange proper waste management. 

The Irish WEEE Regulations are also more stringent than those typically found in other EU Countries. 

They require online websites to list its individual EEE producer Registration Number and require 

distance sellers to fulfil take-back obligations and retain records for at least two years of the amount 

of WEEE taken back each year. 11 Since the introduction of these requirements, the Irish EPA (which is 

funded by Producer contributions to investigate free-riding) has investigated many cases and 

prosecuted one company in Ireland relating to free-riding to act as a deterrent to others 11. 

There is an acknowledgement across the countries studied that addressing the impact of free-riding 

is complex and challenging in the absence of further EU regulation, with no legal tools to fully address 

the issue. Difficulties still also persist with the compliance levels of non-EU distance sellers. 

E.1.2.5 The role of communications 

High performing countries studied during the course of the research place significant emphasis on the 

role of communication campaigns and activities to support WEEE collection efforts. Evidence from 

WEEE Ireland’s 2017 “The Year of Small WEEE” campaign correlated to 32% of small household 

compliances being collected for recycling in 2017, compared to 26% the previous year.  

Improvements in small WEEE collection across France has been largely attributed to targeted 

communication campaign efforts and investment – with small WEEE increasing 18.4% between 2013 

and 2014, and by 23.7% between 2010 and 2014. The experience in Belgium suggests in-store 

collection points can have a significant impact on consumer awareness and participation when 

comprehensively rolled out nationwide in collaboration with media campaigns. PRO campaigns are 

also often supported by national government campaigns, in addition to those delivered by 

municipalities (e.g. in France and the Netherlands). 

E.1.2.6 Cost effectiveness 

Many PROs were unwilling to divulge specific cost information due to commercial sensitivities. For the 

purpose of benchmarking, PROs were therefore asked to indicate how WEEE collection costs for retail 

and other routes compare against WEEE collection via traditional municipal collection points. The 

following analysis should therefore only be considered as indicative, and highly dependent on a range 

of factors, including retail collection point density, container size, and PRO competition issues. 

Stakeholders commented as follows in regard to retail collection costs: 

                                                           

 

9 https://resource.co/article/france-force-online-retailers-tackle-compliance-free-riding-13061 
10https://ec.europa.eu/environment/archives/waste/reporting/pdf/Final_Implementation_Report_2013_2015_WEEE.pdf 
11 Extended Producer Responsibility and the Impact of Online Sales (OECD 2019) 

http://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=ENV/WKP(2019)1&docLanguage=En 

https://resource.co/article/france-force-online-retailers-tackle-compliance-free-riding-13061
https://ec.europa.eu/environment/archives/waste/reporting/pdf/Final_Implementation_Report_2013_2015_WEEE.pdf
http://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=ENV/WKP(2019)1&docLanguage=En
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• “Approximately 50% more expensive than HWRC – although collection via larger retail stores 
(where volumes are higher) can be closer to the cost of municipal collection points; 

• “Broadly similar to costs associated with municipal collection points - with the only real difference 
being treatment costs associated with the different mix of WEEE collected via these routes”; 

•  “Can be cost effective, particular for larger retail establishments – although smaller shops 
represent a more costly option compared with HWRC.” 

The approach taken to retailer collections is extremely important. Some of the containers used for 

small WEEE and lamps are small and hence can be costly in the sense that quite regular collections of 

very small amounts are required. Better systems bulk the material along with larger WEEE collected 

over the counter and that collected on delivery. It is also important to note that small WEEE taken to 

retailers is often of reasonably high value, e.g. gadgets and copper-rich chargers etc.     

Feedback from stakeholders on bring collection (e.g. collection events at a town market) suggests that 

costs can be at least 100% more expensive (i.e. twice the cost) when compared with municipal 

collection points since pop-up collection points need staffing all day with no guaranteed quantity of 

WEEE. Operational costs need to be considered alongside wider benefits, however, including 

awareness raising amongst citizens, with many municipalities in Belgium delivering WEEE collection 

events independent of Recupel, as this is considered to be an effective mechanism for engaging with 

the public. 

The research has identified that where WEEE kerbside collection systems are not fully integrated 

within existing domestic collections, this is essentially cost prohibitive. However, discussions with UK 

waste management contractors that offer integrated WEEE kerbside services within domestic 

collection identified that and that over the long term is it very much at marginal cost in addition to the 

core collection service. This presents a case for consideration of WEEE collection via existing kerbside 

systems, and in particular, in locations where residents are poorly served by HWRC facilities. 

Recommendations 

In terms of distributor obligations under Article 5 of the WEEE Directive, any alternatives to retailer 

take back have to be as effective and as convenient for consumers. For some consumers at least (e.g. 

someone living in an apartment in a town or city without a car or an older person that no longer 

drives), an HWRC is unlikely to be as convenient as a retail outlet in a town centre. 

Alternative collection routes therefore seem necessary and many of these may well be more 

expensive, per tonne, than the current arrangements and it seems this is something that may well 

need to be accepted to meet the higher targets. Some of the additional cost may fall on producers, 

however it seems that distributors also need to take a more active role in allowing free take back in 

the spirit of the WEEE Directive and as demonstrated across those countries studied during the course 

of this research. 
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Primary collection options 

Small mixed WEEE collection integrated with domestic kerbside collection 

Evidence obtained during the course of the research presents a strong case for wider integration of 

mixed WEEE collection via existing kerbside systems, and in particular, in locations where residents 

are poorly served by HWRC facilities. As noted above, integrating WEEE collection on a single-pass 

basis with refuse/recycling collections should be very cost effective, although it may only be suitable 

for items that are not data sensitive, such as lamps and small appliances.   

 

Small WEEE collections, for selected items, should therefore be integrated into existing domestic 

kerbside collections nationally. Furthermore, local authorities should be incentivised to introduce 

kerbside collection services and collect more, by being paid a compensation sum via PROs per tonne 

of WEEE (by category), as is the case in many of the countries studied. 

Increased retailer involvement in WEEE collection 

To compliment kerbside collections, or substitute for them where they are not deemed possible or 

are prohibitively expensive, it seems most cost-effective to require an increased contribution from 

distributors including: 

• On delivery: Free 1:1 take-back of new EEE, plus free 1:0 take-back of small WEEE (including lamps), 
offering consumers the greatest convenience (after kerbside) and also potentially avoiding the loss 
of white goods to less-well controlled waste routes (particularly refrigeration equipment); 

• In store: Free 1:1 in all EEE stores and 1:0 of all small WEEE in all EEE sales stores (over the counter), 
plus larger DIY and grocery stores (containers inside the store, e.g. entrance lobbies, rather than in 
car parks) and potentially other outlets such as petrol stations that people visit very regularly. 
Clearly it does not make sense to have every store that sells just a few items of EEE per year (such 
as a clothing store selling watches) to have to collect WEEE, and hence it is suggested that a de-
minimis should be applied in a similar fashion to the UK Batteries Regulations12, i.e. but perhaps in 
regard to the value of EEE sales per year by store rather than weight, which could be burdensome 
to calculate for each store.   

 

This approach seems to be logical in terms of fulfilling Article 5 requirements (re. convenience vs 

HWRCs), consistent with battery collection (and in many countries small WEEE is collected in 

combined containers with batteries), and particularly useful for the collection of small WEEE, in 

particular lamps and data devices, the latter where people are more willing to deposit with a retailer 

than risk theft from a public collection, and while a small tonnage, will have a disproportionate value.  

These new collection approaches need to be combined with a strong and consistent national 

communication campaigns and clear in-store comms. It is worth noting that ‘Visible Fees’, used in 

several Member States including Belgium and France (and until 2014 in the Netherlands), are thought 

to be helpful in ensuring that consumers return WEEE into the official systems, given that they feel 

that they have paid for the recycling service up-front. In terms of eco-modulation, however, it appears 

                                                           

 

12 Distributors and retailers that sell or supply more than 32 kg of batteries a year must participate in the take back scheme. This involves 

providing a free collection point for waste portable batteries at their premises and arranging their transport to an ABTO or ABE, usually 

through a BCS. 
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(not least from the French experience) that a ‘Visible Fee’ is not helpful in driving eco-design since the 

consumer automatically pays the fee rather than the producer, and the cost differential through eco-

modulation is generally too small to have any significant impact on consumer choice.    

Given an increase in retailer collection it would also be helpful for all retailers to be required to:  

• Hand over WEEE to a PCS, with an appropriate compensation arrangement; or, as a minimum  

• Provide a central body with data on WEEE collected and passed on to AAFTs or other bodies (such 
as secondary sellers or non-AATF re-use organisations) to minimise data ‘leakage’ from the formal 
system.    

As in a number of EU countries, the retailer could be treated in a similar fashion to other 
collectors, with a nationally agreed payment schedule. This could be set to: 

• compensate for a loss of sales space where going beyond the minimum legal take back 
requirements under the WEEE Directive, i.e. taking back 1:0 when having less than 400m2 of EEE 
sales area; and 

• compensate for the residual value of the products (e.g. scrap value or resale value), where handing 
over WEEE to a PCS.  

    

B2B WEEE collection 

All of the countries studied provide some form of provision for collecting B2B WEEE free of charge, 

which is usually via municipal collection centres. Switzerland makes no distinction between B2C and 

B2B in its collection and financing arrangements, and the Netherlands allows a certain number of B2B 

WEEE items per visit to an HWRC. Opening up existing HWRCs to businesses in regard to un-obligated 

B2B WEEE should significantly increase the capture of this WEEE in the official systems and reduce 

reliance on substantiated estimates. Dual use B2B would count towards PCS household targets while 

any other WEEE would still be counted towards the overall national target. It may be necessary to 

compensate the PCS for dealing with this un-obligated B2B WEEE that isn’t dual use.     

This approach should be supported via targeted local and national communications, as in the case of 

Belgium, which provides information to businesses and trade services (plumbers, electricians etc.) to 

increase awareness and provide guidance on collection points available locally.  

Convenient and low-cost collection options for B2B WEEE should be investigated more broadly. 

Options may include pilots funded via the WEEE Fund. The ‘Smartloop’ collection service currently 

being piloted in Belgium provides one example of a collection system where businesses are only 

required to cover the costs of logistics.  

Postal/courier take back for online sales 

Pilots to evaluate the effectiveness of WEEE collection via courier/postal service in Belgium and 

Netherlands have (so far) not been considered to be cost effective, however this is largely due to the 

courier partners involved not having the appropriate collection and reverse logistics systems in place 

at the point of the trial and/or wanting an unrealistic level of financial compensation.  

A UK WEEE courier/Royal Mail collection pilot is recommended to assess and evaluate the potential 

effectiveness and role in supporting WEEE collection, with a particular focus on online sales, with post-

back as an alternative option for online sellers to be trialled for effectiveness. We would also suggest 

that the DTS is only available in the future as an opt-out for online sellers, given the suggested 
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mandatory role of retailers noted above.  It is recognised that carriers may require waste carrier 

licenses and licenses and driver training for the carriage of dangerous good (e.g. equipment containing 

batteries and hazardous substances). In the trials undertaken in the Netherlands the quantities per 

round are small and hence small secure containers on the outside of delivery vehicles can be used to 

help minimise the risk.    

Complimentary activities to support collection 

The expansion and investment in targeted national communications campaigns represents a 

prerequisite to support the primary collection options discussed above. This should be centrally 

coordinated and managed under guidance from Defra and the Devolved Administrations, and consider 

minimum financial contributions from PROs, in order to: 

• Provide practical information on where and how to recycle, and include motivating reasons to 
recycle – including product category specific guidance; 

• Make people aware of where the convenient collection and drop-off points are in their local area; 
and 

• Address data security to overcome barriers to the hoarding of data devices. 
 

Whilst it should be noted that no studies evaluating the impact of ‘Visible Fees’ on consumer 

behaviour have been identified during the course of the research, we believe that very visible and 

engaging point-of-sale WEEE take-back communications should be introduced across all retail stores 

in the UK – including messaging adjacent to electrical appliances sold in store, on sales brochures and 

literature, websites and sales receipts. 

Additional options for expanded communication activities, with a focus more on awareness raising 

than tonnage, include: 

• A focus on schools – drawing on examples of school specific communications within countries 
studied, options include the development of PRO funded materials on the importance of WEEE 
recycling, to be used as part of the national curriculum, and a national ‘WEEE-race’ collection 
competition aimed at encouraging school children to work with the local community to compete 
for prizes; 

PRO funded bring collection events in partnership with local authority and re-use partners as part of 

an expanded programme of local communication activity, aimed at improving awareness and 

encouraging reuse and repair. 
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Appendix 3 – Local Authority Project – Forms and 
Example Guidance Document 

 

WEEE Local Project Fund Application Form  

 

• Please read the WEEE Local Project Fund Guidance Notes and the relevant chosen DTS Project 

Specification Template for guidance on completing this form.  

• Please complete all relevant sections and submit application by Monday 30th September 2019 

to dts@valpak.co.uk 

• Late and/or incomplete submissions will not be accepted.  

• If you have any queries or need further assistance, please email dts@valpak.co.uk   

• No information will be considered beyond that contained in the application form  

  

1. About the applicants 
  

1.1. Please provide the contact details for the lead local authority, the contact for this application 

and the main day to day contact for the project (if different):  

  

Lead local authority name:  
  

  

Address:   

Main telephone no.    

Authority type (WDA, WCA, Unitary)    

  

Primary contact name for application    

Position:    

Direct line telephone no.   

Email   

Secondary contact name for application    

Position   
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Direct line telephone no.    

Email  

  

1.2 Please provide details of the Waste Disposal Authority endorsing the application and 

through which funds will be provided by the DTS or compliance fee operator if successful.  

  

Waste Disposal Authority (if different 

from lead local authority) :  

  

Address  

Main telephone no.    

   

Primary contact for name application 

(WDA) 

  

Position   

Direct line telephone no.   

Email   

Secondary contact name for application 

(WDA) 

  

Position   

Direct line telephone no.   

  

  

1.3 Please provide a list of the partner organisations involved in this bid and their role in the 

project (increase number of rows if more than 3 partners)  

  

Organisation 
name  
  

Type of 

organisation  

Role  
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2. Project Outline 
  

Please give a description of; 
i) how you will deliver this 

project in your area 
ii) how this project 

complements existing 
services and links to other 
activities related to WEEE 
and wider recycling in the 
area 

iii) how you will publicise the 
project work; before, during 
and after the activities, 

iv) Response to project specific 
measures – see ‘Detail to 
include in DTS funding 
application’ 

v) any deviation from the 
standard template guidance  

 
 

 

Project category (delete as appropriate) 

WEEE collection points 

WEEE repair, reuse and recycling events 

HWRC WEEE activities 

Other WEEE projects (please provide name for the 

project) 

…………………………………………………………………………………………. 

Last 12 months (or most recent data 
available) total tonnage of WEEE reused 
and recycled expressed by kg per head 
of population  

12 months reuse kg per head:  

12 months recycling kg per head: 

Which WEEE streams are targeted by 
the project? (Large Domestic Appliance, 
Small Mixed WEEE, Display, Cooling or 
Lamps) 

 

Please identify major risks and describe 

how these will be managed.  

Provide detail of the project contingency 

measures and resources available.  
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3. Project Outcomes 
 

Please estimate the increase in WEEE as a 

result of project activities;  

Uplift in tonnage recycled: 

Uplift in tonnage reused (including repair): 

Please briefly describe any social benefits 
that the project will deliver and numbers 
impacted e.g. 

i) Number of people employed 
and length of employment 

ii) Number of people trained and 
level of qualification expected 
plus any other educational 
benefits 

iii) Number of beneficiaries from 
donated items and other 
impacts for low income 
households 

iv) Community and third sector 
involvement 

 

 

Please describe: 
i) How long the project is 

expected to remain in place 
after the funding period ends  

ii) The type and length of any 
legacy impacts it is likely to 
bring 

 

  

  

4. Funding and Resources 
  

Please provide a budget for the project. Figures should be additional to spend on existing activities.  

  

Total Funding sought from WEEE Local Project 

Fund (£) – see specification template for 

guiding how much funding might be 

appropriate  

  

Breakdown of financial contributions provided 

by local authority and other project partners (£) 

if applicable 
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Breakdown of the type and financial value (£) of 

any in-kind contributions (if applicable) provided 

by the local authority and other project partners  

  

  

  

  

  

  

Total Project Budget (£)    

  

Estimated breakdown of estimated project costs 

e.g. management/staffing, marketing, capital 
expenditure, PR, printing, advertising, operating 
costs etc.  

 

Total Project Costs (£)  
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5. Declaration  
  

I declare that:  

• The information given on this form and in any other documentation that supports this funding 

application is accurate to the best of my knowledge.  

• I understand that, where any materially misleading statements (whether deliberate or 

accidental) are given at any stage during the application process, or where any material 

information is knowingly withheld, this could (at the discretion of the panel) render my 

application invalid and any funds received by us will be liable for repayment.  

• I confirm that my organisation will take all reasonable precautions to ensure that any funding 

received will not be misused or misappropriated in any way.  In the event of a fraud, I 
understand that the DTS may take legal action to recover any misappropriated funds.  

• I agree that in the event that the project for which funding is granted does not proceed or the 

funding is not fully spent on the project by 31 December 2019 the funds advanced (or unspent 
balance) will be used to extend the duration of the project, and DEFRA will be advised within 

2 months of initial project completion. 

• I agree that in the event that a report is not submitted to the DTS by 1st November 2020 any 

funds received will be liable for repayment. 

• I agree that the information supplied on this form, including individual contact information, 

together with information given in the project evaluation form will be used to chart the 

success of the project, for DTS monitoring purposes and may be made publicly available 

(please indicate any confidential information supplied).  

   

To be signed by person completing this form  

Signed:    

Print Name:    

Position:    

Local Authority 

Name:  
  

Date:    

To be signed by Head of Service or Portfolio Holder at Lead Local Authority  

Signed:    

Print Name:    

Position:    

Contact email 

address and phone 

number 
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Date:    

 

 

 

 

 

To be signed by Waste Disposal Authority endorsing the application and through which funds will 

be provided by the DTS if successful.  

Signed:    

Print Name:    

Position:    

Contact email 

address and phone 

number 

  

Date:    

 

To be signed by all other project partners (please add pages if more declarations required):  

Signed:    

Print Name:    

Organisation & Position:    

Contact email 

address and phone 

number 

  

Date:    
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WEEE Local Project Fund Evaluation Form 

Local authority and key project details: 

Lead local authority name:  
  

  

Primary contact for evaluation enquiries: 

Name: 

Email: 

Phone: 

Project category (delete as appropriate): 

 

WEEE collection points 

WEEE repair, reuse and recycling events 

HWRC WEEE activities 

Other WEEE projects 

WEEE type: WEEE stream most influenced 

(Large Domestic Appliance, Small Mixed WEEE, 

Display, Cooling or Lamps) 

 

Start date of project:   

Completion date of project:  

 Funded project outcomes: 

Recycling tonnages: In your Application you 

were asked to predict the increase in tonnages 

as a result of the project activities.  

Please use this part of the form to provide the 

predicted vs. actual tonnage recycled and reused  

 

 

Predicted 

Uplift in tonnage recycled: 

 

Uplift in tonnage reused 

(including repair): 

Actual 

Uplift in tonnage recycled: 

 

Uplift in tonnage reused 

(including repair): 
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Recycling tonnages: Tell us whether you feel the 

project was effective in diverting material for 

recycling & reuse and explain why. Include any 

lessons learned on how this might be adapted in 

a future funding round. 

(guide 200 words) 

 

Population targeted:  Please describe any 

deviations from the size of and type of 

population targeted in relation to what you 

originally proposed in your application for funds. 

Make clear the population number that was 

actually targeted as heads of population or 

number of households. 

 

 

Social value: Please tell us about the social 

benefits that the project delivered and how this 

compared to what was expected.  

You may wish to include: 

v) Number of people employed and 
length of employment 

vi) Number of people trained, and level 
of qualification expected plus any 
other educational benefits 

vii) Number of beneficiaries from 
donated items and other impacts for 
low income households 

viii) Community and third sector 
involvement 

(guide 200 words) 

 

 

 

 

Project legacy: Summarise the legacy activities 

and impacts that will remain after the funding 

period has ended.  

Please include:  
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i) An estimate of how long each 
activity will last after the funding 
period ends.  

ii) If collections will continue beyond 
the funded period please provide an 
indication of how long they will 
continue for and the anticipated 
tonnage diversion each year (stating 
reuse and recycling tonnages 
separately) 

(guide 150 words) 

 

 

 

Deviation from proposals: Please describe any 

significant deviation from your proposals as 

outlined in your application.  

(guide 150 words): 

 

 

 

 

 

DTS funding spend: Has all funding provided by 

the DTS been spent?  

If no, please provide details of the amount 

remaining and reasons for underspend 

 

Yes/No 

Match financial funding and/or in-kind funding: 

If applicable, you may have provided an estimate 

of the financial/in-kind contributions that would 

be provided by the local authority and other 

project partners toward the project.  

Please describe any significant deviations from 

this predicted spend.  
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This form is to be completed by 1st November 2020. Please return the completed form by email to the 

DTS using the following email address – dts@valpak.co.uk  

 

Evaluation form completed by: 

 

Name: 

 

Lessons learned: Please use this space to 

summarise any aspects of the project that were 

unsuccessful and what would be done differently  

(guide 200 words) 

 

Successes: Please use this space to tell us: 

i) Good news stories  
ii) Biggest success of the project 
iii) Best practice examples  
iv) Any aspects that did not work as 

well as expected.  
Please include links or attachments with any 

content, news stories, publicity, and 

photographs of the project activities.  

(guide 300 words) 

 

 

Top tips: What three top tips would you give to a 

local authority or other organisation considering 

implementing a similar scheme? 

(aim for three short tips) 

 

mailto:dts@valpak.co.uk
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Position: 

 

Signature: 

 

Date: 
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Distributor Takeback Scheme Funding for Local 

Authority WEEE Projects 

 

Project specification for WEEE collection points 

 

 

Image from Leeds City Council project 

 

 

Prepared in July 2019 by Anthesis Group 
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1. Introduction 
This document provides a specification for local authorities applying to the DTS fund for WEEE collection points (points 

where residents can drop off WEEE for reuse or recycling). This specification should be read in conjunction with the 

Guidance Notes for Local Authorities Submitting Applications and the community engagement and communications 

campaigns document, as well as the WEEE Local Project Fund Application Form. Other specifications for the fund are 

available as follows: 

1. WEEE repair, reuse and recycling events. 

2. Household Waste and Recycling Centre WEEE activities. 

3. Other WEEE projects. 

Any project submitted by a local authority for DTS funding is expected to include details of how it will be promoted 

and communicated to residents and other appropriate audiences using the community engagement and 

communications campaigns document provided.  

Local authorities interested in gaining funding support for projects focussed on kerbside collection of WEEE are advised 

to apply to the Producer Compliance Fee WEEE Fund.. 

Specifications for different project types have been prepared to provide an outline of funding requirements and 

highlight good practice. Valpak and the DTS partners encourage innovation and welcome new concepts in funding 

submissions. Please contact Valpak DTS if you would like to discuss projects that do not align with current 

specifications.   

2. Category description 
This document provides a specification for WEEE collection points (points where residents can drop off WEEE for reuse 

or recycling). Collection points could be in supervised areas (such as libraries, schools or housing association/council 

offices or as part of a mobile collection scheme) or may be unsupervised (e.g. on-street bring sites or bring sites for 

flats) and could be permanently or temporarily located. They will typically collect small or medium sized WEEE for re-

use and/or recycling. The overall objectives will generally be to provide an accessible WEEE collection service for 

residents and, potentially also, to move WEEE up the waste hierarchy. These types of project may perform best in 

areas that do not have an existing kerbside collection of WEEE. 

https://www.weeefund.uk/
mailto:dts@valpak.co.uk?subject=LA%20funding%20application
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3. Key learnings from other projects 
Four key learnings from other DTS projects are: 

1. Make sure any project partners are able to provide high quality services especially if the type, quality and 

quantity of WEEE varies from predictions. 

2. Schemes with well planned and executed communications have higher tonnage performance.  

3. Tonnages of material can vary significantly from predictions. This highlights the need for effective planning of 

operations and communications and careful forecasting of tonnage diversion.  

4. Monitor containers carefully for contamination and hazardous items.  

Project examples 

Some examples of WEEE collection point projects previously funded by the DTS are: 

• Woking Council introduced bespoke WEEE and battery bins to blocks of flats to 

complement the existing dry recycling collection service.  

• Basildon Borough Council put containers for small WEEE re-use into libraries and created 

an engaging video to promote the service (pictured to left). 

• East Northamptonshire provided a mobile collection service which visited areas at 

publicised times so residents could bring their WEEE to it.  

• Leeds City Council introduced a network of temporary and permanent bring banks and 

donation points to encourage students to recycle WEEE and textiles when moving out 

(pictured to right). 

         

https://www.youtube.com/watch?v=EMh2HezX_-g&t=37s
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4. Container type and location  
The types of container and their location should be carefully selected including considering: 

• Protection of general quality of WEEE (e.g. to prevent breakage during deposit, handling and emptying 

including preventing water ingress) and minimising the potential for contamination of Non-WEEE items 

(particularly if containers are located in unsupervised areas).  

• Safety and manual handling (e.g. taking into account public safety, supporting partners and accessibility to 

collection operatives).  

• Compatibility with collection resources (such as collection vehicles).  

• Ease of use and accessibility for the intended scheme users. 

• Use of clear and visible labelling to ensure containers are used correctly.   

• Preventing impacts of antisocial behaviour and crime (e.g. vandalism, theft, arson and fly-tipping). 

5. Collection arrangements 
Whether collections are undertaken by the local authority, waste management contractor or partner collection 

operations should be arranged so as to ensure: 

• Collections are made by fully trained staff with appropriate supervisory arrangements. 

• WEEE items are protected from damage during collection.  

• Contamination and non-target items are suitably managed. 

Appropriate written procedures and protocols should be developed as necessary and supported by supervisory 

arrangements. 

 

Project example: Tower Hamlets Council 

Tower Hamlets used see through containers (pictured) to allow assessment of items deposited 

and identification of contamination. After some members of the public used containers for 

general litter they were relocated behind counters libraries and Idea Stores so items of WEEE 

could be handed to staff. 
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6. Funding level guide 
It is expected that funding of between £30,000 to £100,000 will be awarded within this category to include the 

necessary local communication and promotion activities.  

We recognise the funding level required will impacted by a number of factors including; the number of collection 

points put into place, type of container purchased, availability of collection crew and vehicle capacity and the level of 

match funding available. 

Please note that judgement criteria for assessing applications is provided in the Guidance Notes for Local Authorities 

Submitting Applications. 

7. Submission notes 

8. Further information on WEEE collection points 
• The Essex ‘talking toaster’ video  

• A tweet and blog post from the London Borough of Hackney 

• Advertising agency used by Several Councils 

• Collection point leaflet and advertisement from the London Borough of Tower Hamlets 

OEE advertising 

Electrical Recycling_final.pdf

RecycleElectricals_L

eafletA4_ZFoldDL Final.pdf
 

• An article on school WEEE collection points in Falkirk   

• A report prepared by Leeds City Council ‘Leeds student move out 2018: maximising recycling and reuse of 

WEEE and other items’ 

Leeds City 

Council.pdf
 

9. General DTS fund requirements 
The following sections summarise requirements of the DTS fund that are common across all project categories. It is 

not necessary to read this if you have read the general requirements in a DTS fund specification for another category. 

The following sections are illustrated with examples relevant to WEEE collection point projects.   

Important note: Please make sure to include the following information in section 2 of your 

funding application form: 

• The approximate number of collection points you plan to install.  

• Proposed location types for collection points (e.g. in libraries, on street, for flats etc). 

• Whether the WEEE will be reused or recycled. 

• A clear description of how the project will be delivered (including the collection 

arrangements and approaches to communications). 

• Information about how you are going to promote your WEEE activities. 

•  

http://dts.valpak.co.uk/DTS/ProjectFundGuidance
https://www.youtube.com/watch?v=EMh2HezX_-g
https://twitter.com/greenerhackney/status/718798305547919360
https://sustainablehackney.org.uk/profiles/blogs/extra-recycling-points-for-waste-electricals
https://can-digital.net/can-for-councils/targeted-solutions-for-digital-campaigns-can-citizen-reach/
http://www.centralfm.co.uk/2018/06/17/falkirk-schools-help-boost-recycling-efforts/
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9.1. A model for effective behaviour change 

Defra’s 4E’s model describes how public behaviour can be effectively influenced by local government. It sets out four 

cornerstones needed to change behaviour, each beginning with ‘E’. The Cabinet Office and Institute for Government 

added to this via their MINDSPACE report to present a total of 6E’s within the model. Figure 9 provides a diagrammatic 

summary of the 4E’s model with the additional 2E’s noted at either side.  

FIGURE 9. 4E’S MODEL WITH ‘EXPLORE’ AND ‘EVALUATE’ ALSO INDICATED 

 

 

Examples of how the 6E’s relate to WEEE projects are: 

• Explore: Monitoring and evaluation before implementation to provide insight to the current situation. For 

example reviewing what types and sizes of WEEE are targeted, to allow adequate size and number of collection 

points.  

• Enable: Providing the right tools (e.g. suitable WEEE collection containers) and information to ensure people 

are able to use the scheme. Woking Borough Council located WEEE recycling containers next to existing 

recycling containers at blocks of flats to help ensure they were easy for residents to use. The containers were 

clearly labelled with Recycle Now iconography to ensure residents knew what the containers should be used 

for. 

• Encourage: The carrot and stick e.g. positive feedback on achievements or penalties for undesirable 

behaviour. South Tyne and Wear Waste Partnership offered a cash reward for schools collecting the most 

WEEE items and batteries through amnesty competitions. 

• Engage: Engage with people in a way that is meaningful to them e.g. use of social media or partners (such as 

local charities) that are familiar to them. Basildon Borough Council used social media to engage the public in 

using WEEE drop off points by making a ‘talking toaster’ video to engage the public. To date the video has 

been viewed almost 52,000 times on YouTube. 

• Exemplify: Showing the local authority is leading by example. Hertfordshire County Council’s project focussed 

on collection events for WEEE reuse at schools. A key element of the project was WEEE donations by the 

schools as well as from parents of pupils.  

• Evaluate: Evaluating the impact of interventions to judge success. 

https://webarchive.nationalarchives.gov.uk/20130123185759/http:/www.defra.gov.uk/environment/economy/products-consumers/influencing-behaviour/
https://www.instituteforgovernment.org.uk/sites/default/files/publications/MINDSPACE.pdf
https://partners.wrap.org.uk/campaigns/recycle-now/
https://neconnected.co.uk/north-east-schools-learn-recycling-lessons-north-east-charity/
https://www.youtube.com/watch?v=EMh2HezX_-g
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Local authorities applying for DTS funding should consider how communication activities and scheme operations can 

be delivered in a way that effectively changes behaviour in the target audience. The 6E’s model will ideally be taken 

into account when the funded projects are planned and delivered.  

9.2. Project planning 

Effective project implementation will rely on good planning. A project plan should be developed indicating key 

activities, responsibilities and timelines. Including communication activities in this planning is important and the DTS 

assessment criteria13 favours submissions which demonstrate a well planned approach to communications. 

A template project plan that can be adapted for different projects is provided below and further detailed guidance on 

communications planning and delivery is available from WRAP.  

It may be necessary to develop new protocols and procedures to support the management of the 

scheme (e.g. direction of calls by call centre staff, management of contamination and manual 

handling of new types of container).  These should be discussed and agreed with project delivery 

partners as needed. 

9.3. Risk assessment and contingency planning 

Local authorities must ensure up to date risk assessment relevant to the project delivered are in place. As a minimum 

this should take into account health and safety and environmental risks. Further guidance on WEEE management is 

available from the HSE, the Government and SEPA.  

Contingency planning should be undertaken to identify how operational issues that might arise could be managed 

(e.g. What would happen in the event of WEEE type, quantity or quality varying from predictions? Collection vehicle 

breakdown? Reprocessing site closure?).    

9.4. Stakeholder engagement  

When planning projects it is recommended that local authorities and their partners develop an engagement plan 

identifying the stakeholders that need to be engaged in the project. It may be useful to classify the interest and 

influence of different stakeholders in order to identify which should be prioritised for engagement. An example 

template for this is available from WRAP. Interest and influence is likely to change at different stages of scheme 

delivery e.g. they will differ during planning stages, launch and delivery. The approach to engagement with different 

stakeholders and proposed timing of this engagement should be built into the project delivery plan. More information 

and ideas for successful promotional activities can be found in the community engagement and communications 

campaigns document. 

                                                           

 

13 Criteria F in Section 7. WEEE Local Project Fund: Guidance Notes for Local Authorities Submitting Applications 

http://www.wrap.org.uk/content/improving-recycling-through-effective-communications-3
https://www.hse.gov.uk/waste/index.htm
https://www.gov.uk/topic/environmental-management/waste
https://www.sepa.org.uk/regulations/waste/waste-electrical-and-electronic-equipment-weee/
http://www.wrap.org.uk/sites/files/wrap/3b%20Classifying%20stakeholder%20influence.pdf
http://www.wrap.org.uk/sites/files/wrap/3b%20Classifying%20stakeholder%20influence.pdf
https://dts.valpak.co.uk/Content/Documents/DTS%20Phs%204%20Guidance%20Document%20August%202017.pdf
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9.5. Monitoring and evaluation 

THE DTS REQUIRES MONITORING OF TONNAGES. IDEALLY MONITORING OF OTHER PERFORMANCE INDICATORS WILL ALSO BE UNDERTAKEN 

WHERE FEASIBLE AS IT CAN PROVIDE ADDITIONAL INSIGHTS AT EACH STAGE OF THE PROJECT DELIVERY AS SHOWN IN  

Figure 10. 

 

FIGURE 10. BENEFITS OF MONITORING AT EACH PROJECT STAGE 

 

Different performance indicators will be relevant for different projects though broadly speaking both input actions 

and scheme outcomes will ideally be monitored: 

• Inputs: Noting the number/level of input actions helps set outcomes in context. E.g. monitoring the number 

of collection points installed helps identify average kilograms of WEEE collected per point. Ideally this will 

include communication inputs (e.g. number of press releases, social media posts and leaflets distributed) and 

operational inputs (e.g. number of operational staff trained, containers installed and vehicles modified).  

• Outcomes: Monitoring of outcomes helps demonstrate the impact of the actions taken e.g. tonnages diverted, 

quality of WEEE collected and changes in attitudes of scheme users.  

Understanding baseline performance for both input and outcomes is extremely important as it helps to identify the 

level of change.  

Local authorities should ensure any partners involved in project delivery can undertake accurate performance 

monitoring and should periodically check monitoring is being undertaken as required. 

1.1.1 Tonnages 
It is a requirement of DTS funding that funded schemes provide data on the tonnage increase of WEEE items diverted 

for both reuse and recycling. Baseline tonnages must be assessed in order to help identify the level of tonnage uplift, 

ideally using at least 12 months of data.  

When forecasting tonnages that will be diverted by the project authorities should consider:  

1. The size of the population that is targeted by the project 

2. The number of people within this population expected to acknowledge communications and participate in the 

scheme  

3. The typical type of products that will be donated/disposed of e.g. kettle, hairdryer, IT accessories (including 

the proportion reusable if items are collected for reuse) 

Pre-scheme launch: 
Forms part of situational 

analysis. Helps ensure 
effective scheme design

During scheme delivery: 
Helps identify and 

resolve issues. Allows 
adjustments to increase 

scheme performance

Post scheme completion: 
Allows reporting to 

stakeholders, identifies 
legacy impacts and 

consolidates lessons 
learned. 
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4. The average weight of the items likely to be donated 

 

 

 

 

 

Ideally weights of WEEE captured by the project will be measured via weighing equipment. However, if this is not 

possible, tonnages can be estimated by noting the type and amount of each item diverted and applying an average 

weight. The Reuse Network has a protocol outlining standard weights of items which is available to members. 

Alternatively, an online search for selected items may help to determine an average weight.  

1.1.2 Type and quality of WEEE 
Measuring the type and condition of WEEE collected can help to identify whether WEEE is being treated at the right 

level in the waste hierarchy e.g. if high quality items are collected for recycling there may be an opportunity for them 

to be reused instead.    

It will also be important, especially for un-supervised collection points, to monitor the type, quantity and apparent 

source of any contamination so as to address it quickly and effectively and prevent issues in the reuse/reprocessing 

route.  

1.1.3 Attitudes and behaviours 
Understanding attitudes and behaviours of target users can help show barriers to reusing and recycling WEEE that can 

be addressed through the project and help understand how schemes are being used.  

Methods of monitoring attitudes and behaviours might include assessment of the type and number of relevant 

compliments, complaints and enquiries received, social media interaction (e.g. shares and comments), capture rates 

for waste audit outcomes, public surveys and the number of people using the scheme over a set period of time.   

1.1.4 Social value 
WEEE repair, reuse and recycling schemes have the potential to deliver significant social value. Demonstrating social 

value benefit can help build the case for project continuation after the DTS funding period. Aspects of social value to 

monitor will vary by scheme but might include:    

• Employment opportunities.  

• Number of people trained and the type and level of the training (e.g. basic PAT training vs City and Guilds 

level). 

• Number, type or value of items distributed to those in need. 

1.1.5 Reuse and reprocessing 
When establishing a reuse and reprocessing route local authorities must ensure that WEEE collected is managed in 

line with current legislation by suitably licensed organisations.  

A worked example for forecasting tonnages is: 

10,000 households are targeted by the project, residents within 66% of the households read and 

acknowledge the communications, 20% of these residents react and drop off WEEE for recycling 

and the average item weighs 0.75kg.  

The calculation is made as follows: 10,000 x 66% x 20% x 0.75kg = 990kg 

 

 

 

https://reuse-network.org.uk/
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Ideally WEEE will be managed as high up the waste hierarchy as possible with reuse and repair prioritised over 

recycling. Some local authorities setting up collection points have also applied for funding for PAT testing training in 

order to allow testing and reuse of items collected and generally increase local capacity for reuse. Local authorities 

must ensure that suitable recycling routes are established (especially by partners) for items that cannot be reused or 

repaired.   

It is extremely important to ensure that delivery partners are able to manage the type, quality and quantity of items 

collected - especially considering this may well vary from predictions. Local authorities should thoroughly assess the 

capabilities and capacity of any delivery partners and their resilience in relation to this. Ideally partners will be asked 

to provide details of their approach to managing this as part of the contingency planning process. 

9.6. Working with partners 

Many local authorities have worked with partners such as re-use organisations, food banks and housing associations 

to deliver DTS funded projects. Benefits of this approach include: 

• Access to the expertise, networks and resources of partners. 

• Mutual contribution to the objectives of each organisation. 

• Economic and community benefits from investment in local organisations. 

• Improvement of local ownership and buy-in, generating additional value. 

• Access to potential low cost re-use routes and services such as PAT testing 

• Access to additional match funding to enhance benefits of DTS funding. 

• Potential for expanded reach of schemes if partners operate outside local area and legacy benefits when 

partners allow for continued operations beyond the funded period. 

 

 

 

 

 

A written agreement between partners should be used to ensure there is formal understanding of the role of each 

partner, and full commitment to the delivery of the agreed outputs. A Third Sector Commissioning Code of Practice 

has been prepared by Tower Hamlets and may provide useful insights for other local authorities. 

It is important to ensure that partners delivering DTS funded projects: 

• Can accurately monitor and report scheme performance. 

• Will provide a high standard of service that is easily accessible to users.  

• Have suitable reuse and recycling routes for any WEEE handled, and demand for these goods.  

• Are able to handle the type, quality and quantity of WEEE collected, including in instances when this may vary 

from predictions. 

• Have a suitable contingency plan and risk assessments in place. 

Project example 

Falkirk made collected electrical items available to Falkirk Food Bank which was able to distribute 

the equipment directly to those in need. Kettles, toasters, heaters and other kitchen appliances 

were provided as 30 starter packs for residents starting tenancies after homelessness and an 

additional 400 items were passed on to vulnerable members of the community. 

 

 

 

http://democracy.towerhamlets.gov.uk/Data/Cabinet/20030108/Minutes/$Third%20Sector%20Commissioning%20Framework%20Appendix2_CAB_080103_AT.doc.pdf
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10. General guidance documents 
• Health and safety guidance is available from the HSE  

• Legislative requirements in relation to WEEE are available from the Government (England, Wales and Northern 

Ireland) and SEPA (for Scotland) 

• Communications planning and delivery guidance is available from WRAP 

• Guidance is available from WRAP on small WEEE collection with an additional checklist targeted at third sector 

organisations collecting WEEE  

• A Third Sector Commissioning Code of Practice is available from Tower Hamlets Council 

11. Requirements summary 
Once funding has been received there are some essential requirements that must be adhered to. For clarity, these are 

not required at the bid submission stage.  

Item Requirement level 

Adherence to relevant legislation and establishment of suitable re-

use/reprocessing route. 

Essential 

Development of project plan Highly desirable (may be requested by 

funders) 

Baseline and post-implementation tonnage monitoring. Essential (required in evaluation) 

Monitoring of other performance indicators.  Desirable 

Risk assessment, contingency plan and development of other written 

procedures. 

Essential 

Suitable written agreement with partner organisations. Essential 

Promotional activities and community engagement Essential 

 

 

https://www.hse.gov.uk/waste/index.htm
https://www.gov.uk/topic/environmental-management/waste
https://www.sepa.org.uk/regulations/waste/waste-electrical-and-electronic-equipment-weee/
http://www.wrap.org.uk/content/improving-recycling-through-effective-communications-3
http://www.wrap.org.uk/content/increase-your-small-weee-collection-rates
http://www.wrap.org.uk/sites/files/wrap/Small%20WEEE%20collections%20-%20TSO.pdf
http://democracy.towerhamlets.gov.uk/Data/Cabinet/20030108/Minutes/$Third%20Sector%20Commissioning%20Framework%20Appendix2_CAB_080103_AT.doc.pdf

